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Focus areas

• What does the literature say?
• Similarities and differences between 

types of organizations?
• Mechanisms in NPOs than enable co-

production?
• Can co-production be promoted?



What does the literature say?*

*Segnestam Larsson, O. (in peer-review) “The role of non-profit organizations in the co-production of 
welfare services: A systematic literature review.” Submitted to Journal of Public and Nonprofit Affairs.



What does the literature say?*
• NPOs are essential to the very definition of co-

production
• Provides theoretical and empirical illustrations
• NPOs may – to some degree, and under 

specific circumstances – make distinctive 
contributions

*Segnestam Larsson, O. (in peer-review) “The role of non-profit organizations in the co-production of 
welfare services: A systematic literature review.” Submitted to Journal of Public and Nonprofit Affairs.



Similarities and differences 
between types of organizations?*

*Segnestam Larsson, O., Forsberg, C. & Schneider, T. (2019) “Comparing co-production in public, for-
profit, and non-profit welfare service providers: A survey of homes for elderly in Sweden,” ARNOVA, 
San Diego, USA, 2019.



Similarities and differences 
between types of organizations?*
• Mainly no significant differences nor 

correlations with size
• Identified significant differences favorable for 

NPOs
 Are there mechanisms in NPOs that could 

explain the results?

*Segnestam Larsson, O., Forsberg, C. & Schneider, T. (2019) “Comparing co-production in public, for-
profit, and non-profit welfare service providers: A survey of homes for elderly in Sweden,” ARNOVA, 
San Diego, USA, 2019.



Mechanisms in NPOs than enable 
co-production?*

*Segnestam Larsson, O, Forsberg, C, and Schneider, T (2021) Micro conditions for co-production: A 
comparison of values, degrees, and levels of co-production among units in a non-profit welfare 
organization, in Ibsen, B. (ed.) “Voluntary and public sector collaboration in Scandinavia”, Cham: 
Palgrave MacMillan.



Mechanisms in NPOs than enable 
co-production?*
• Smaller units valued and implemented 

co-production more
• User autonomy correlated positively with 

attitudes to co-production
Can co-production be promoted?

*Segnestam Larsson, O, Forsberg, C, and Schneider, T (2021) Micro conditions for co-production: A 
comparison of values, degrees, and levels of co-production among units in a non-profit welfare 
organization, in Ibsen, B. (ed.) “Voluntary and public sector collaboration in Scandinavia”, Cham: 
Palgrave MacMillan.



Can co-production be 
promoted?*

* Segnestam Larsson, O, Forsberg, C, and Schneider, T (in progress) Can training bridge the gap 
between the rhetoric and practice of co-production? Lessons learned from a case study of promoting 
co-production in a non-profit welfare service provider in Sweden, in Lundgaard Andersen, L. et al. 
(eds.) “Coproduction in the Nordic Welfare States in Transformation”, Cham: Springer.



Can co-production be 
promoted?*
• Training improved co-production to some 

degree, but results were ambiguous

* Segnestam Larsson, O, Forsberg, C, and Schneider, T (in progress) Can training bridge the gap 
between the rhetoric and practice of co-production? Lessons learned from a case study of promoting 
co-production in a non-profit welfare service provider in Sweden, in Lundgaard Andersen, L. et al. 
(eds.) “Coproduction in the Nordic Welfare States in Transformation”, Cham: Springer.



Can co-production be 
promoted?*
• Training improved co-production to some 

degree, but results were ambiguous
• Always room for improvement
• Contextual factors
• Training is but one of several measures 

* Segnestam Larsson, O, Forsberg, C, and Schneider, T (in progress) Can training bridge the gap 
between the rhetoric and practice of co-production? Lessons learned from a case study of promoting 
co-production in a non-profit welfare service provider in Sweden, in Lundgaard Andersen, L. et al. 
(eds.) “Coproduction in the Nordic Welfare States in Transformation”, Cham: Springer.



Do non-profit organizations 
contribute in a distinctive way to the 
co-production of welfare services?

In this empirical context:
• Yes – to some degree
• But far from essential
• Co-production requires time, resources, 

and commitment
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